
 

 

Counting of votes at the UK Parliamentary 
election: statement by (Acting) Returning Officer 
Please complete and return this statement to Suzanne Miller SMiller@electoralcommission.org.uk if you did 
not start the UK Parliamentary election count within four hours of the close of poll. Please submit the 
statement by 5 June 2015 at the latest. 

Constituency name: Surrey Heath Date of 
election: 

7th May 2015 

(Acting) Returning Officer’s 
name: 

Karen Whelan 

Required information 

Time counting of votes 
began: (hh/mm) 

Staff had started the preparatory work for the count by 2.00am but 

the majority of the count teams were not under way until 3.15am. 

Describe the steps you 
took to start counting the 
votes before 2.00am: 
 
 

• In planning for the verification and count the ARO decided to use 
“mini counts” so as to keep the process controllable and to be 
able to demonstrate accuracy.   

• The number of count assistants was maximised to the full 
capacity of the count venue (8 teams of 10). 

• All count staff were extensively trained in order to speed up the 
processes, this included a Count Supervisor and Table Leader 
for each of the 8 teams. 

• A number of additional support staff were brought into the back 
areas to speed up the process. 

• New arrangements were introduced to speed up the receipt of 
ballot boxes and to check ballot paper accounts. 

• Arrangements were made to open postal votes received back 
from polling stations in an alternative location so as not to 
interfere with the start of the verification. 

• Unused and spoilt votes were dealt with by a discrete team in an  
adjoining room so as not to detract from the verification of ballot 
boxes by the count assistants.  

• Use of alternative venues was considered in planning for these 
elections but it was considered to be too high a risk to use an 
untested venue for these Combined Elections. 

Explanation of why the 
counting of the votes did 
not start by 2.00am: 

• The verification of votes included, not only those for the 
Parliamentary election for the Surrey Heath Constituency (total 
electorate of 79,515) but also the votes for the “all out” 16 
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Borough Council wards and 5 parish wards.  In addition, in order 
to locate any parliamentary papers in the wrong boxes, it was 
necessary to verify boxes from the cross boundary area - 3 
Guildford Borough Council Wards and 2 Parish Wards.  This 
resulted in a total of 157 ballot boxes to verify.   

• The Project Plan took into account the requirement to start the 
Parliamentary Count by 2.00am.  The Risk Register helped to 
identify and understand the risks of this unique combination of 
elections with an anticipated high turnout (actual turnout 70%).  
However, in the event, not all risks could be mitigated. 

• The return of the ballot boxes from the polling stations took 
longer than estimated due to the complexity of the combined 
polls, particularly from the cross boundary area.   

• There were higher than expected number of postal votes 
received back from the polling station which occupied staff who 
would otherwise have been working on the verification. 

• Starting the count a little after the deadline did not affect the time 
of the declaration of results. 

• A wash-up meeting has identified the need, in advance of the 
next parliamentary election, to identify and test a larger venue in 
order to increase the number of count assistants. 

Date of this statement: 4th June 2015 

 


